Working protocol / communication methodology

Savitr as an organization understands and appreciates the concerns that come with outsourcing any project to an overseas firm. We also can understand the underlying apprehensions that come with this concern. Savitr is aware of the importance of having an effective working protocol and communication methodology put in place for achieving the following:

· Prompt communication for minimizing communication gaps

· Meaningful and related communication (addressing specific queries posed by clients and seeking effective and timely issue resolution from client)

· Regular status updates to ensure that the client is aware of the current status of the project at any given time and are on the same page as the development team

· Raising flags on critical issues in time and intimating the same to the client

· Provide a tool for documenting, prioritizing and tracking all the issues raised by both parties to ensure their timely resolution.

· Provide suggestions and options that can improve the quality, usability and efficiency of the product by involving in proactive communication.

Savitr will provide the following specific means for realizing the above-mentioned objectives: 

· A dedicated Point of Contact (POC) will be assigned to work with the client and is responsible for 

· gathering all the clients comments / issues / concerns

· conveying the same to the development team and obtaining feedback

· posting the feedback to the client 

· convey comments / issues / concerns of the development team to the client

· send periodic status reports ( Periodicity to be decided) 

· ensure milestones are delivered as per schedule

· Provide access to a bug / issue-tracking tool for specified members of client’s team and the development team. This has been an effective means to consolidate all issues and also for tracking. 

· Important messages will be sent to all stakeholders of the project

· We prefer to communicate through emails. We consciously avoid internet chats as they have been proved to be ineffective means of communication for the following reasons:

· They tend to get impulsive

· They are not focused discussions

· Ad hoc requests are given and accepted 

· No formal means for documenting changes made or suggested or agree upon 

· Disrupt the regular communication flow

Note: However, we understand the need for quick communication necessities at times and will be glad to use this medium for such occasions. However, we prefer not to use chat for regular communications. 

· Provide office telephone numbers for the purpose of conducting teleconferences, if the need arises.

Savitr believes in very effective and structured communication with the clients and expects the same from them for successful and satisfactory execution of projects.

